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INNOVATE

REAL WORLD SOLUTIONS

COLLABORATE

TRAINING & PROJECT MANAGEMENT

ACCELERATE

EFFICIENCY SAVINGS

COMMUNICATE

ADDING VALUE TO YOUR BUSINESS



SERVICES

\WE OFFER...

> FACILITATED SUSTAINABILITY STRATEGY
DEVELOPMENT WORKSHOPS

> CARBON FOOTPRINT ASSESSMENT
AND REDUCTION

> BUSINESS COST REDUCTION FOR FLEET
TRANSPORT, WASTE, AND ENERGY

» TECHNICHAL MANAGEMENT FOR
EUROPEAN REACH AND CLP REGULATIONS,
AND PRODUCT CE MARKING

IS WHAT YOU DO AND HOW YOU
DO T SUSTAINABLE?

Companies often focus their sustainability
efforts on either their products or
processes. At Close Focus, we know it
takes effort to maximise the opportunity
with your products and markets while
increasing your resource efficiency to
improve the top and bottom line of

your business.

If you want to:

+ Reduce your in-house costs

+ Increase your Green profile

+  Keep on top of your environmental
compliance responsibilities

Work with Close Focus for:

Customer Focus

Confidential Service

Budget Focused Approach

Free Initial Consultation
Technical Expertise and Reliability

= STRATEGY WORKSHOPS

Sustainability needs a strategy. To get
the right team working on the same page
we run workshops to connect different
parts of your business and align with the
company sustainability vision and goals.

Close Focus Director, Frank Given, is a
certified trainer and has been facilitating
workshops with senior leaders, managers
and shop floor staff since 2010.

A& CARBON FOOTPRINT ASSESSMENT
AND REDUCTION

You need a starting point, a baseline to
improve from, something to balance
against pure financial performance.
Mapping your carbon footprint gives focus
to your strategy and links directly to your
business cost reduction effort.

Close Focus Director, Frank Given, is a
trained I1SO 14001:2015 management
system auditor and has worked with many
certification schemes, including EMAS, ISO
14001 and Acorn (BS 8555).

N BUSINESS COST REDUCTION

Efficiency savings in fuel, electricity, water
and raw materials are key to reducing
business overheads. By linking the
technical and people skills of efficiency
activities to a sustainability project will
help staff see gains for the company,
sustaining the savings long after the focus
has moved.



[ COMPLIANCE MANAGEMENT —
PRODUCT SAFETY

If you are making products for the
European market then registration for
product safety through REACH, and CLP
or CE Marking will be on your radar.

Close Focus Director, Frank Given, has been
providing advice and technical training on
CE Marking since 2008 and integrating
REACH and CLP regulations since 2013.

If you need expertise in these important
product safety areas contact Close Focus
and book your compliance health check.

e~ FLEXIBLE CONSULTANCY SERVICES

We design our services to suit each client's
needs, with everything we do tailor-made
to ensure the best results for your business.
We support your projects with professional
advice on sustainability impact that is
costed to ensure value for money.

Whether we're working with you to cut
fuel or energy costs, maximise the use of
your raw materials or keep ahead of
compliance issues, we provide a targeted
plan that will meet your objectives.

e ABOUTUS

Since 2015, Close Focus Limited has
been providing end to end sustainability
programs that deliver great cost savings
and carbon footprint reduction through
efficient resource management.

Located a short distance from Belfast
City Airport and 90 minutes from Dublin,
we are ideally placed to serve clients
throughout the UK and Ireland.

We offer flexible terms, to serve the
widest variety of business.

Our mission is to help clients:

«  Gain maximum value from their
physical resources

* Save money

+ Reduce their carbon footprint

+ Show how they are doing their bit to
change the world for the better

We offer
a FREE initial
consultation
with no
obligation

Call us today on +44 (0)28 9099 6299 to book your FREE
initial consultation and find out more about how we
can help your business become more sustainable.



+44 (0)28 9099 6299

support@close-focus.co.uk
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